Customer Success Story

Matalan — From the first EcoPocket” to an
award-winning omni-channel flagship

——

7D DFT.

Scalable automation and intelligent software combine e-commerce and store replenishment

info a powerful system

MATALAN

THE CUSTOMER

Matalan is a leading British fashion
and homeware retailer with more
than 230 stores and international
franchise locations, serving millions
of customers every year.

FACTS & FIGURES

01

THE CHALLENGE

Rapid growth in e-commerce and
increasing omnichannel demands
challenged Matalan to process
online and store orders more
efficiently while maintaining speed,
accuracy and scalability.

02

THE SOLUTION

EcoPocket® and tailored DFT
software  transformed  Matalan’s
original e-commerce setup into a
scalable omnichannel fulfillment
solution, connecting online and
store  operations  within  one
automated system.

SOFTWARE AS THE GAMECHANGER

Through tailored DFT software enhancements, Matalan transformed its e-
commerce operation into an integrated omnichannel fulfillment environment.

® One shared inventory pool

¢ Online and store fulfillment in one system
* +200% efficiency in store order processing

Next-day cut-off extended by six hours @, Throughput capacity of up to
e 100,000 orders per day

’@‘ Significantly reduced lead times from order to

2y delivery

@ Picking accuracy increased to: 99.8%

EE 'The Solution that we have build at Matalan with our partners is transformational,
innovative and reliable”

Head of Supply Chain Solutions & Systems - Matalan

7) DFT.

Ready for the next step in your omni-channel transformation?

www.duerkopp.com/en/stories/matalan/

A one-touch omni-channel operation
2> from a shared inventory pool
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