Customer Success Story

Next UK - AutoPocket® with 2-tier sortation

Modernization at the highest level
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THE CHALLENGE

Next plc is one of the UK's leading
fashion and homeware retailers.
Through its extensive store network
and growing e-commerce business,
the company serves millions of
customers and is renowned for its
customer-focused approach and
efficient fulfillment operations.

FACTS & FIGURES

Driven by rapid business growth
and increasing e-commerce
demand, Next plc needed a more
efficient and scalable warehouse
solution to handle growing order
volumes and  support faster
fulfillment.
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THE SOLUTION

To support its growth, Next
implemented  AutoPocket®, a
pouch  sorting  solution  that
streamlines  order  processing,
improves warehouse efficiency and
enables faster, more reliable
fulfillment across multiple sales
channels.

AUTOPOCKET AS THE GAMECHANGER

Through the implementation of AutoPocket®, Next optimized its existing
distribution centre to meet growing e-commerce demands while reducing
manual handling and increasing warehouse efficiency.

e Streamlines high-volume order processing
e Reduces manual handling and labor requirements

e Enables faster and more efficient customer fulfillment

Integrated order consolidation and outbound

sorting in one AutoPocket® environment
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@ 35% fewer labour hours compared to

traditional sorting technologies

Up to 15,000 items per hour processed for e-

p Optimized goods flow from picking
=¢ through to final shipment

Up to 5,000 parcels per hour sorted for

Ready to scale your fulfillment operations for continued growth?

www.duerkopp.com/en/stories/next-uk/




